Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 21:54
End time: 21:59

Michaela Dunston:

e How many hours did we work since the last meeting?
o 3 Hours

¢ What was done since the last scrum meeting?
o Maodifications to the phishing training.
o Backlog meeting
o Received guidelines for the poster.

e What is planned to be done until the next scrum meeting?
o Poster
o Presentation
o Campaign for showcase

e What are the hurdles?
o Time management

Mario Vega:

e How many hours did we work since the last meeting?
o 3 Hours in progress.

¢ What was done since the last scrum meeting?
o Final touches on training.
o Backlog meeting.

e What is planned to be done until the next scrum meeting?
o Finalize the training course.

e What are the hurdles?
o Time constraint.

Eduardo Chung:

e How many hours did we work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Continued working with gophish

e What is planned to be done until the next scrum meeting?
o Data research
o SMTP options

What are the hurdles?

o Time management.



Alejandro Arrocha:
e How many hours did we work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?.
o Kept working on the Campaign

o Kept working with Gophish
o Tried some VPS and change email sending source to Outlook.

e What is planned to be done until the next scrum meeting?
o Collected all possible data for the campaign.
o Keep working on the project.

e What are the hurdles?
o None at the moment.



